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It may have been the choice of majors, the personalized 
atmosphere, our great athletics, or even just the fantastic 
weather. Regardless of why you chose St. Thomas 
University, by you being here at STU you have chosen to 
begin your journey to be a Leader, as well. You have come 
to the right place.   
 
St. Thomas University is a Catholic Institution committed 
to graduating students who have been taught, 
experienced and performed the essential attributes to be 
a Leader in their chosen field and community.  Uniquely, 
STU instills the Catholic values which are essential to the 
moral fiber of a Leader.  Our professors will ensure you 
gain the necessary knowledge to succeed. And our many 
programs and activities will give you the chance to stand 
out. In today’s competitive marketplace, employers are 
looking for knowledgeable, confident and ethical 
graduates. We are proud of our St. Thomas University 
alumni who today are Leaders for Life, and look forward 
to you joining their ranks. 

 
 
 

Mr. John J. Dooner, ‘70 

Chair, Board of Trustees 
 

Rev. Msgr. Franklyn M. Casale 

President 
 

Dr. Irma Becerra 

Provost & Chief Academic Officer 
 

Welcome future leaders! 
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 Why be a Leader? 

 Essentials to be a Leader 

 Myths about a Leader 

 Qualities of an impassioned Leader 

 Role of an STU Student to become a Leader 

 

Let’s Talk About Leaders 
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There is great satisfaction, implicit in such an 

accomplishment. 

Also consider the day-to-day benefits to being 

a Leader: 

 

 Leaders are respected by family and 

friends 

 Leaders are invited to the tournament 

 Leaders are looked up to 

 Leaders set the pace in business and 

the community 

 Leaders win 

 Leaders get paid better 

 

 

 

 

 

Why be a Leader? 
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The Lead dog sees the wonders of the world every day,                    
while the other dogs see the same old bum every day. 

Easy choice - be a Leader. 
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As embodied in STU’s Logo, true Leaders possess 
a strong and balanced ethical core, confidence 
and knowledge. 
 
 
 
 

         
         
                 
           
 
   
 
 

Essentials to be a Leader 
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KNOWLEDGE: 
Leaders must be highly knowledgeable of their field 

of interest. Knowledge requires a real passion to 

learn. Often, academic passion is aligned to things we 

have passion for in life. When the brain and heart are 

aligned, the hard work becomes less burdensome. 

There is no faking it; hard-core learning is required.   

CONFIDENCE: 

Leaders must be confident in their ability to Lead. 

STU’s size and wide range of activities on and off 

campus invite you to participate and to take a 

leadership role…all the while, having a positive 

impact on building self-esteem. Through experience 

and courage, confidence will grow.  

ETHICS: 

Leaders must have a deep moral/ethical core. They 

have a dedication to ethics and enthusiasm for 

ongoing spiritual growth. At STU, you don’t have to 

be a Catholic to feel the principles of our Catholic 

Social Teaching.  These values permeate all that we 

do on campus.  These values are essential for a strong 

moral character.  It is well known that “to Lead, 

people have to want to follow.” People want their 

Leaders to be honest and respectful.   

 
 

Essentials to be a Leader 
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Myth #1:  Leadership is a rare skill   

Everyone has Leadership potential, just as everyone has 

some ability at running, acting and painting 

 
Myth #2:  Leaders are born, not made  

The truth is that major capacities and competencies of 

Leadership can be learned.  We are all educable, at least if 

the basic desire to learn is there. 

 
Myth #3:  Leaders are charismatic   

Some are, most aren’t. Leaders are short and tall, 

articulate and inarticulate, dressed for success and 

dressed for failure. There is virtually nothing in terms of 

physical appearance, personality or style that sets them 

apart from their followers. 

 
Myth #4:  Leadership exists only at the top of an 
organization 

In fact, the larger the organization the more leadership 

roles it is likely to have. 

 
Myth # 5:  Leaders control, direct, prod and 
manipulate 

Leadership is not so much an exercise of power itself, but 

rather it is the empowerment of others.  Leaders are able 

to translate intentions into reality by aligning the energies 

of the organization behind an attractive goal. 

 

 
 

Myths about Leaders 
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How would you grade yourself against these Leadership 
qualities today? Ask yourself again upon graduation. 
              

                   Today     Graduation 

 
A Leader challenges people to do their best  ____  ____ 

A Leader cares about people    ____  ____ 

A Leaders does not seek the limelight  ____  ____ 

A Leader won’t let people give up   ____  ____ 

A Leader is firm but fair    ____  ____ 

A Leader keeps a results orientation   ____  ____ 

A Leader lets you know where you stand  ____  ____ 

A Leader excites others    ____  ____ 

A Leader has irresistible enthusiasm   ____  ____ 

A Leaders keeps the promises made   ____  ____ 

A Leader keeps focused on the goals ahead  ____  ____ 

A Leader works as hard or harder than anyone else ____  ____ 

A Leader gives credit where credit is due  ____  ____ 

A Leader is always straightforward   ____  ____ 

A Leader understands the importance of ethics ____  ____ 

A Leader embraces service to others   ____  ____ 

A Leader inspires loyalty    ____  ____ 

 

Qualities of an impassioned Leader 
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        Today   Graduation 
 

A Leader is courageous   ____  ____ 

A Leader empowers people                                            ____  ____ 

A Leader thinks of way to keep people productive    ____  ____ 

A Leader is decisive     ____  ____ 

A Leader is tough – confronts nasty problems ____  ____ 

A Leader has strong conviction   ____  ____ 

A Leader is driven     ____  ____ 

A Leader has boldness    ____  ____ 

A Leader is persuasive     ____  ____ 

A Leader is inspirational    ____  ____ 

A Leader has knowledge    ____  ____ 

A Leader has integrity     ____  ____ 

A Leader has infectious optimism   ____  ____ 

A Leader is a steward of our community, planet  ____  ____ 

A Leader pursues peace and justice   ____  ____ 

A Leader is engaged – not on the sidelines  ____  ____

   

Qualities of an impassioned Leader 
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Becoming a Leader is not something that one merely agrees 
to.  It must become your “life’s ambition.” Here is what you 
must do: 
 You must take full advantage of your experience at 

STU…in and out of the classroom.  
 You must achieve academic excellence by being an 

impassioned student.  Take advantage of STU’s engaged 
faculty and advisors – they are an invaluable resource – 
and work to make sure you have a GPA above 3.0. 

 You must take advantage of the intimate size of the 
campus to get engaged in campus activities. Whether a 
club, community engagement, internship, study abroad 
or hands-on research, maximize your time here. You 
must strive to take leading roles in at least two campus 
activities to challenge your Leadership development. 

 You must seek out other Leadership experiences, 
including on-campus Leadership courses, Dale Carnegie 
and/or Toastmasters … all focused on confidence 
building. 

 Finally, you must embrace the Catholic culture/values 
of the university to provide the ethical foundation to be 
a Leader. Know and understand the principles of 
Catholic Social Teaching and how to apply them to your 
life.  

To be a Leader is not an easy path;  
However, it is a worthy one. 

 
To succeed, you must have a “not to be denied” attitude. 

 
Remember what you can conceive … you 

can achieve! 
 
 
 

Role for an STU Student to 
Leader 

Become a Leader 
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